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E . Workshop Program

e . Presentations

1. Keynote SpeecliMr. Mattias Kaestner
Bidding in a New E@Olympic Agenda 2020

2. Presentation #1: Mdeongkangeo
WTF Events, Why Bid?

3. Presentation #2: Mr. Tim Smith
Global Sport Impact Study

4. Case Study #1: Mr. Gabriel Ramos
Taekwondo Events with Commercial Opportunities

5. Case Study #2: Mr. Steve Flynn

Taekwondo Events with Partnership Opportunities

6. Presentation #3: Mideongkangeo
WTF Events, How Bid?

7. Presentation #4: Mr. Justirenbeth
Organizing WTF Everg&ntry and Registration

8. Presentation #5: Mideongkangeo
Organizing WTF Events

9. Presentation #6: MKXyunghedPark
Organizing WTF Everg8roadcasting

10. Presentation #7: Dr. Won J. Lee
Organizing WTF Eventblarkeing
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Time Program

28" June 2016

Maisondu Sport International, Lausanne, Switzerland

13:00-14:00 Coffee & Networking
Welcoming Speech Mr. HosRafaty
Secretary General, WTF
Keynote Speech Mr. MattiasKaestner
Bidding in a New EgOlympic Agenda 2020 Head of Candidature Services,
14:00 - 15:00 Games Department of |IOC
Congratulatory Remarks Mr. Andrew Ryan
Executive Director, ASOIF
Coffee Break
Presentation Mr. Jon Tibbs
Why Host International Sport Events? Chairman, JTA
- Benefits of Hosting the International Sport Events
Presentatiorl Mr. Jeongkan&eo
WTF Events, Why Bid? Head of Bid & Event Project, WTF
15:00- 16:15 _ o
Presentatior? Mr. Tim Smith
Global Sport Impact Project Senior AnalysSportcal
Event Studg WTF Grand Prix Final 2015
Coffee Break
Case Study 1 Mr. Gabriel Ramos
Taekwondo Events with Commercial Opportunities Former Executive Director,
2013 World Taekwondo Championships OC
Case Study 2 Mr. Steve Flynn
Taekwondo Events with Partnership Opportunities Operations Director, GB Taekwondo
Presentatior8 Mr. Jeongkang Seo
16:15-18:50 WTF Events, How Bid? Head of Bid & Event Project, WTF

Discussion

How Can the Cities and the Right Holders Mutually Benefit?

Networking Dinner hosted by the WTF



Time Program 29" June 2016

Maisondu Sport International, Lausanne, Switzerland

08:30-09:00 Coffee & Networking
Welcoming Speech Mr. Jinbangrang
Director General, WTF
Presentation 1 Mr. JustinTenbeth
Organizing WTF Evemt&ntry and Registration Director of Global Membership System, WTF
Presentation 2 Mr. Jeongkan§eo
Organizing WTF Events Head of Bid & Event Project, WTF
- Organizational Process and
09:00-10:30 Fundamental Guarantees
- Competitions and Event Schedule
-Venues

- Travel, Accommodation, Meals and Per Diem
- Equipment and Technical Services

- Medical Service and Doping Control

- Sport Presentation

- Official Meetings and Ceremonies

- Staff and Volunteers

- Security and Insurance

Coffee Break
Presentatior8 Ms. Kyunghee Park
Organizing WTF EventBroadcasting TV Director, WTF
Presentation 4 Dr. Won J. Lee
Organizing WTF Eventdlarketing Member of Marketing Committee, WTF

Discussion and Wrap up
10:30-13:30

Networking Lunch hosted by the WTF

Individual Meetings



e . Presentations
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1. Keynote Speech

Bidding in a New Era - Olympic Agenda 2020

Mr. Mattias Kaestner

Head of Candidature Services of
IOC Games Department




BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

Q

INTERNATIONAL OLYMPIC COMMITTEE

World Taekwondo Federation
Bidding in a New Era — Olympic Agenda 2020

Mattias Kaestner, Head of Candidature Services

28 June 2016

Introducing Olympic Agenda 2020 OQ§>

QQRP oQP
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BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

An open process: O%)

1,200 ideas were received from 270 contributors

Origin of contributions
__loc

Individuals _ 9%

22° RN
° NOCs and
Press /,_related organisations
& Media__ 18%
1% b
Acaﬁgmcsxx IFs and
NGOs & L __related organisations
unions T o 4 16%
6% S Recognised
Govermmernts ____organisations
= e 50/
and authorities Other sports ———— - -2 Commercial
1% organisations [ partners
4% Other commercial / business entities 1%

7%

Olympic Agenda 2020 related recommendations O%D

Q5

1 - shape processas invitation

2 — assessrisk and opportunity

3 -reducecosts

4 — sustainability throughout OG

All incorporated into new Candidature Process 2024
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BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

A New Philosophy — Key Factors OQ@
e N 5 i
Sustainabili On-going
1 ama. I, |.ty Transparency Dialogue and
and Flexibility Support
ke 4. PAY 7
Sustainability and Flexibility QO

Alignment with city / region / country’s long-term legacy needs
s and development plans

B TR Preliminaries + entire disciplines/sports can be organised
\“@T o outside of host city for reasons of sustainability

o Maximum use of existing venues

Use of temporary or demountable venues where no long-term
legacy need exists

Fugt No minimum capacity requirements
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BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

Transparency OQ@

. All documentation including Host City Contract and |
_ |OC financial contribution provided at outset of

process

™ Core requirements clarified and simplified

Ethics and Compliance Office, strong ethics rules,
good governance

On-going Dialogue/ Support OQ@

W
['m l A three stage process allowing for course correction
yl |

Individual Workshops in each stage of the process

M Feedback following each stage of the process

Falr
Transfer of Knowledge Programme

. A team dedicated to Olympic Candidatures




BiddinginaNew Era -
Olympic Agenda 2020

Mr. Mattias Kaestner

A Three Stage Process OQ@

e

Vision
Games Concept | | Governance
Strategy Legal Games Delivery
Venue Funding Experience
Venue Legacy
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